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Day 5 - Learning paper 
 

Morning 

Session 1: Warm-up and Enfance’s Family Development  Programme  

Firstly, the day started with a short warm-up to assess the moods and feelings of the participants at the 
beginning of this last day of workshops1. 
 
Subsequently, the EnFaNCE Foundation, a Filipino NGO, whose general objective is to bridge the 
gap between the poorest of the poor and the existing organisations providing health, education, social 
and economic services gave a general presentation on its approach, aims, methods and target 
population. The presentation2 covered the following elements: 

� Implementation  and how to work with a family to help them identify their needs/objectives 
through a non-directive approach: 
- Key principles (e.g. framing questions, non-verbal communication, confidentiality, etc); 
- Example of 2 counselling tools to encourage the taking of steps to facilitate changes. 

� Projective drawing, a means of stimulating more discussion about relationships within a family3.  
� Mechanics of a genogram (key tool): the facilitators (Kirsty and Edlyn) provided a case study and 

let the participants work through the family genogram4. 
� Role play by EnFaNCE staff: The scenario was a visit to a family by Enfance staff. The audience 

then was asked to describe what they had observed and participated in a debriefing with the 2 
facilitators, focusing particularly on the general challenges affecting their approach and how to 
overcome challenges, convince families to buy into it and be a catalyst for change. 

 
Session 2: SEED’S Family Development Programme 

After the coffee break, Christian and Marne gave a presentation on SEED’s Family Development 
Programme (FDP): objectives, target population, context of the programme, experience gained from past 
failures, topics covered and key stages in the process5. Then the two facilitators asked the participants to 
take part in a “speed dating” activity to identify possible challenges at each stage. At the end of the 
presentation, the participants had time to put some specific questions to SEED staff. Questions related 
either to the process or the sustainability for a MFI to run this type of activity, which relaunched one of 
the debates from the day before6. 
 
 
Afternoon 

After lunch, Stéphanie organised another warm-up game: Everybody had to line up in height order and 
massage the shoulders of the person in front.  They then had to turn round and repeat the action. 
Then before starting again, 2 social workers from the NGO which runs the Makabata hotel (where the 
whole Regional Workshop took place) gave a presentation about their organisation. They work primarily 
with homeless, neglected and abused children.  

                                                           
1 See appendix 5 - 1 - 1_Moods and feelings 
2 See appendix 5 - 1 - 2_Enfance’s The Family Development Programme  
3 See appendix 5 - 1 - 3_Enfance_Projective drawing 
4 See appendix 5 - 1 - 4_Enfance_Genogram 
5 See appendix 5 - 2 - 1_SEEDS’s Family Development Programme  
6 See Day 4_Learning paper_Session 2_ How does social mission lead to financial self-sufficiency? 
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The hotel is part of the Self-Reliance programme. In the same building, they also have a 
drop in centre for street kids from Malate (a district of Manila). They also provide street 
education. One of the social enterprises involves the hotel training the children for jobs 
such as cooks, waiters, and cleaners. They also provide craft courses and run an 

organic farm. 
 
Session 3: Evaluation and follow-up of the SES 

Subsequently, Thibaut started his presentation on the evaluation and follow-up of the training and, more 
generally, socioeconomic services, the last step in the training process. The brainstorming showed that 
most of the organisations present have tools and processes but they are not satisfied with their quality7.  
The aim of the session was to present several ways of identifying the different kinds of assessments and 
indicators for socioeconomic services and to share tools and processes with the participants to enable 
them to assess and monitor their socioeconomic services (especially their training) and ensure their 
quality8.  
After the presentation, the members of each organisation worked together and pooled ideas for 
developing the assessment of socioeconomic services processes and tools9. 
 
Session 4: Action plan for MFIs 

During this session, each MFI had time to define its own action plan for implementing or improving its 
socioeconomic services in line with what had been done during the week. The MFI representatives spent 
30 minutes together to define their action plans for 2014 – 2015 and to indicate what support they 
expected from Entrepreneurs du Monde for these different projects10. 
 
Session 5: Satisfaction survey on the Regional Work shop 11 

The Regional Workshop ended with the participants giving a global assessment of the event’s content 
and venue (accommodation, room, atmosphere…)12 and Stéphanie and Thibaut concluded the week by 
expressing their satisfaction and reminded the participants that all presentations, tools and notes will be 
available firstly in a shared Dropbox and then also on the Pratiques Microfinance website, to ensure that 
the experience and sharing of good practice will last over time.  

                                                           
7 See appendix 5 - 3 - 1_Questions to facilitate the brainstorming 
8 See appendix 5 - 3 - 2_Presentation on assessment and follow up 
9 See appendix 5 - 3 - 3_Reflection on the assessment of SES 
10 See appendix Session 4_Action plan for MFIs 
11 The results of the final evaluation are shared in these 2 documents :  

5 - 5 - 2a_Final evaluation_Results and 5 - 5 - 2b_Final evaluation_Presentation of the results 
12 See appendix 5 - 5 - 1_Final evaluation 


